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The certification program operates over a three-
year cycle that encourages organisations to focus 
on continuous quality improvement and 
organisational learning.  

Stage 1 Audit  
This is a review of your NDIS provider registration 
application or renewal self-assessment responses, 
documents you have uploaded to the 
Commission’s system, and any prior certification 
or verification outcomes. This process is 
conducted off-site. 

The Audit Team will determine your organisation’s 
readiness to proceed to the Stage 2 certification 
audit. Your organisation will be provided with 
advice on areas of potential nonconformity with the 
Standard that should be addressed prior to the 
Stage 2 audit.  

Stage 2 Audit 
The Audit Team of a minimum of two auditors will 
review your policies, procedures and records, 

conduct interviews with board, management, staff, 
participants and other stakeholders as appropriate 
and observe the conduct of activities onsite.  

If you operate across a number of sites, the sites 
to be visited will be agreed prior to the 
commencement of the Stage 2 audit. 
At the conclusion of the on-site audit the findings 
will be presented to your organisation’s 
management and other interested parties (e.g. 
staff and participants), in relation to conformity with 
the Standard’s requirements. 

Corrective Action Planning 
The Lead Auditor will explain what follow-up action 
is required to develop a corrective action plan and 
‘close out’ on any nonconformity at the closing 
meeting.  

Recommendation 
IHCA Certification will provide a written report to 
your organisation, prior to submitting to the 
Commission. Following completion of our quality 
assurance processes, we will make a 
recommendation to the Commission for 
consideration in making the registration 
determination.  

Annual Surveillance Audits 
Onsite surveillance audits will be undertaken 
annually to ensure that your organisation’s work 
practices are being maintained and reviewed to 
ensure continuous improvement. A report will be 
provided to you with feedback regarding the 
results of these audits. 

Cost of Certification 

The cost of each audit varies depending on your 
registration groups, the number of participants you 
have, and the number of sites you deliver services 
at. We will provide you with a comprehensive 
quote based on your Initial Scope of Audit. 

National Disability Insurance Scheme -  
Certification Assessment Services 
 To achieve registration as an NDIS provider, the NDIS Commission requires 
assurance that certain standards of quality and safety in the delivery of services 
and supports are met.  

 

Year 1 Certification 

Stage 1 
Offsite 

Stage 2 
Onsite 

Min. 1 day 

Year 2 Surveillance 

Onsite 

Year 3 Surveillance 

Onsite 

Recertification 

Stage 1 
Offsite 

Stage 2 
Onsite 

Min. 1 day 
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About Us 
The Institute for Healthy Communities Australia 
Ltd (IHCA) is a not-for-profit charity, providing 
quality support and specialised auditing services 
for over 20 years. 

We manage these functions through two 
independent companies - IHCA and IHCA 
Certification.  

IHCA Support 
The suite of services on offer are specific to the 
preparation, maintenance and improvement of 
your quality systems and management practices.  

Whether a new provider, or a current one, our 
partner investment opportunities include: 

 Professional management advisory services to 
health and human services organisations 

 Training specific to standards and/or the use 
and completion of self-assessment workbooks 

IHCA Certification Services 
IHCA Certification is accredited by JAS-ANZ (Joint 
Accreditation System of Australia and New 
Zealand) to certify health and human services 
organisations under the following schemes: 

 Human Services Quality Framework; 

 NSDS National Disability Advocacy Program; 

 NSDS Disability Employment and Supported 
Employment Services;  

 Standard on Culturally Secure Practice; 

 Standard for Therapeutic Communities and 
Residential Rehabilitation Services; 

 National Safety and Quality Health Service 
Standards; and 

 ISO 9001 Quality Management Systems. 

IHCA Certification has been approved by the NDIS 
Quality and Safeguards Commission as a quality 
auditor and is authorised to verify and certify 
providers against the NDIS Practice Standards.  

 

 

IHCA Certification also provides the following 
independent accreditations: 

 National Standards for Mental Health Services;   

 Department of Jobs and Small Business Quality 
Assurance Framework. 

Values-based 
We are leaders in quality with a key focus on the 
health and human services industries.  As a not-
for-profit organisation ourselves, our values and 
experience are shared through an aligned 
operating environment. We get it! 

IHCA Certification is committed to providing a 
positive customer experience while delivering 
value for money. We understand the need for 
efficiencies in business in this competitive 
environment. 

IHCA Certification auditors are located in 
metropolitan, remote and regional areas of 
Australia, to meet your local needs. 

Culturally Aware 
We celebrate diversity and difference, and as all of 
our clients are unique in their environment, we 
ensure services are provided with flexibility and 
cultural sensitivity. 

With our experience and expertise we’re often the 
most valued partner and first port of call for 
Indigenous and multicultural organisations.  

 

 

Further information 

Should you wish to proceed to a formal quotation and 

schedule your certification assessment, please contact us 

Freecall 1800 035 033 

ph 07 3844 2222 

 

Level 1 

73-77 Russell Street 

PO Box 5582  

WEST END QLD 4101 

certification@ihcac.com.au www.ihcac.com.au 

Leaders in quality - health and human services 


